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59 
 

09-1 
 
 
Criteria: 
 
 
 
Condition: 
 
 
 
Effect: 
 
Cause: 
 
 
Recommendation: 
 
 
 
 
Management's response: 
 
 
 
 
 
 

 
 
 
As part of management’s control process, general ledger account 

analyses and related revenue reconciliations should be completed to 
identify and prevent financial statement misstatements. 

 
The preparers of the reconciliations and supporting schedules do 

not investigate, identify and document differences resulting from 
this process timely. 

 
The revenue reported for the year could be materially misstated. 
 
Ineffective application and monitoring of the account analyses and 

reconciliation process. 
 
We recommend that policies and procedures be adopted requiring the 

preparers of such reconciliations and supporting schedules to timely 
identify, investigate and document any differences resulting from this 
process, and that the resulting documentation be timely and 
appropriately reviewed and approved.      

 
Management of the Regional Transportation Commission (the RTC) has 

informed us that it has initiated the recommended policies and 
procedures and will monitor compliance therewith timely. 
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09-2 
 
 
Criteria: 
 
 
 
Condition: 
 
 
 
 
 
 
 
 
Effect: 
 
 
 
 
Cause: 
 
 
Recommendation: 
 
 
 
 
 
Management's response: 
 
 
 
 
 
 

 
 
 
Cash on hand, including cash drawers, should be subject to restricted 

access in secure locations, and all cash on hand should be counted 
and reconciled to properly documented underlying transactions daily. 

 
Several times each month, the cash drawers were determined by RTC 

employees to be not in balance at the end of the shift.  The variances 
were reported to the accounting department where they were not 
investigated timely.  The key lock box requires two keys to access 
sensitive keys to the vault and drop bins; however, these two keys are 
identical.  In addition, the cash dropped from previous days is kept in 
clear bags until the count team is available to count the money.  Each 
bag has an individual identifier; however, there are no security 
tags/seals to prevent employees from opening and closing the bags 
without being traced. 

 
Discrepancies between cash on hand, revenue from cash transactions 

and credit transactions have not been resolved timely.  Identical keys 
allow a single employee to make a duplicate key and have access to 
the sensitive keys and ultimately the cash contained in the vault and 
drop bins. 

 
Adequate policies and procedures are not in place to protect cash on 

hand from, or to detect timely, improper accounting and 
misappropriation. 

 
Since cash is readily susceptible to misappropriation, we recommend 

that cash drawer discrepancies be investigated timely and adequately 
explained as part of the shift closing process.  Security tags should be 
used for cash stored in bags before being counted, and two unique 
keys should be required to access keys to the vault and drop bins. 

 
Management of the RTC has informed us that it has adopted the 

recommended policies and procedures and will monitor compliance 
therewith timely. 
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09-3 
 
 
Criteria: 
 
 
Condition: 
 
 
Effect: 
 
 
Cause: 
 
 
Recommendation: 
 
 
 
 
 
 
Management's response: 
 
 
 
 
 
 

 
 
 
Accounts receivable should be based on documented transactions 

reflecting the earnings process. 
 
Accounts receivable for revenues earned in the current year are currently 

recorded based on cash received and deposited subsequent to year 
end.   

 
Such practices increase the risk that revenues and asset classifications 

would be misstated. 
 
Ineffective and/or untimely review and approval of monthly deposit 

reconciliations and related journal entries. 
 
We recommend the RTC record revenues, where applicable, upon the 

occurrence of sales transactions or events rather than based on 
subsequent cash deposits and that fare box collections in the vault be 
recorded as cash instead of a receivable. To further enhance the 
controls over the revenue process, we recommend that such 
receivables be recorded monthly and an analysis of the collectability 
thereof be part of the monthly internal financial reporting process. 

 
Management of the RTC has informed us that it has adopted the 

recommended policies and procedures  and will monitor compliance 
therewith timely. 
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09-4 
 
 
Criteria: 
 
 
 
 
Condition: 
 
 
 
 
Effect: 
 
 
Cause: 
 
 
 
 
Recommendation: 
 
 
Management's response: 
 
 
 
 
 
 

 
 
 
Controls should be in place to provide reasonable assurance that 

accounts payable are being paid in a timely manner and aging reports 
tie to the general ledger. 

 
 
No accounts payable aging reports are currently used by management, 

vendor account information is not periodically reviewed for debit 
balances, and no systematic overall review of outstanding payables is 
made to identify and investigate past due accounts. 

 
Reasonable assurance cannot be attained that accounts payable are 

properly recorded, managed and paid timely. 
 
A lack of policies and procedures designed to provide appropriate aged 

accounts payable schedules and the effective and systematic review of 
the appropriate posting of accounts payable transactions and the 
potential affect on future cash flows.  

 
We recommend that the RTC implement and monitor policies and 

procedures to address these accounts payable control issues. 
 
Management of the RTC has informed us that it has implemented the 

recommended policies and procedures and will monitor compliance 
therewith timely. 
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